HTMS™

Techorph Hospitality Solutions
Hotel Technology Management System

What happens when your IT
budget is managed by
super intelligence?

HTMS" connects the hotel technology environment. Keyline turns
that data into decisions.

4 Keyline, the super intelligence inside HTMS™

® Departments ® Spend

® Projects ® Contracts

® Service ® Vendors

® Satisfaction ® Utilization
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— THE GAP HTMS™

Most IT budgets only show
what you are spending.

They rarely explain whether the technology is creating value.

TRADITIONAL IT BUDGET HTMS™ INTELLIGENCE
Answers one question: how Shows whether it creates value
much?

Spend o~
Invoices

Usage
Licenses

Performance O
Contracts . .

Satisfaction 0000
CapEx )

P Operational value D

OpEx Renewal risk Watch
Total Strategic priority High
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— THE FOUNDATION HTMS"™

HTMS " gives Keyline the
full picture.

© Vendor B Contract
performance terms

4 Keyline

A Technology

Renewal
risks =

dates

Z Projects { HTMS™ } | Invoice
, history
/ Operating context \
B Department P Technology
priorities utilization

Service End-user
v performance © satisfaction

Keyline understands the relationship between
technology, cost, performance, and hotel operations.
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— THE DECISION WORKSPACE HTMS"™

Now the budget can
answer questions.

Keyline in HTMS” ILLUSTRATIVE - SAMPLE DATA

Where can we reduce technology spend before

the 2027 budget is approved?

Potential savings Recommended actions

1 6 4K v Stop two unused licenses  $38K
per year
G

v Renegotiate before renewal $74K

I
e Stop @ Renegotiate e Consolidate v Consolidate two tools $52K

Upcoming renewals Low-utilization systems Duplicate capabilities
5 in 180 days 4 underused 2 overlaps

® &6 o o o — CD Two tools,
Now 180 days _— one capability
Vendor performance concerns | SLA target Department satisfaction

Network service D : Front Office G

Guest messaging GEEEEEEENEENENNND Food & Beverage GlllIIINENNNNND
Phone system G Engineering .
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— THE DECISIONS HTMS"™

Every dollar gets coniexi.

Legacy services and forgotten subscriptions can remain buried inside
technology budgets for years.

EVIDENCE KEYLINE DECISION

® No active users STOP

e Auto-renewal approaching Services no longer required

® SLA misses on record RENEGOTIATE
. . Contracts with pricing or
® Renewal window opening performance opportunities

e Two tools, one capability CONSOLIDATE

e Overlapping annual spend Overlapping systems or vendors

® High department adoption RENEW
Technology delivering measurable
® Strong user satisfaction operational value

® Priority gap on roadmap INVEST
Capabilities required for future hotel
® Rising department demand priorities
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— THE CYCLE HTMS™

The budget becomes
CONLINUOUS.

El  Invoicereceived
© User satisfaction changes 4 Keyline
Y Vendor SLA declines
B Renewal approaches

Z New project begins

~ Technology usage drops

evaluates the impact

F Department priority changes
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Detect Understand Recommend Decide Track
Signal arrives Context added Options weighed  Leadership acts Results verified

Budget intelligence should not start once a year.
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Techorph Hospitality Solutions

From technology spending to
techmology intelligence.

o o
> @ O o
© o
SPENDING INTELLIGENCE

Keyline gives leadership
the intelligence to act.

HTMS™

Hotel Technology Management System

TECHORPH HOSPITALITY SOLUTIONS



